Grayson County Board of Supervisors
And Grayson County School Board
Joint Budget Work Session

March 8, 2017

Board of Supervisors attending were: Brenda R. Sutherland, Kenneth R. Belton, John S.
Fant, Glen E. Rosenbaum and Michael S. Hash.

Mitchell L. Smith and Leesa A. Gayheart were in attendance as well.

School Board members in attendance: Diane Haynes, Fred Weatherman, J. Shannon
Holdaway, Randy Shinault and Tracy Anderson.

Superintendent Kelly Wilmore was also in attendance.

Diane Haynes called the School Board meeting to order.
Supervisor Sutherland called the Board of Supervisors to order.

Mr. Kelly Wilmore, Superintendent, handed out the latest report from the Virginia
Department of Education (listed below) and read through a power point presentation
(listed below).

Initial budget
presentation

Februoary 20, 2017



Numbers

2016- 2017 2017-2018 |

NUMBER OF STUDENTS 1560.35 1535.85 ]
STATE 11,110,896.00 House Bill 11,527,788.C

E-rate, food rebates, WCC,
OTHER 924,654.00/CCEC, ect . 970,904.00
FEDERAL 2,376,376.18 2,373,928.57
GRAYSON COUNTY 5,852,047.48 6,209,117.47,

20,263,973.66 21,081,738.04

Numbers

*  We currently have around 1583 students in GCPS. We projected low because
Kindergarten enrollment is low.

Not replacing:

¢ Two positions, 6-12 band (34 members)
* High school PE

* Three other positions via retitements




Improvements

New steam traps, estimated $60,000
LED lighting and LED bulbs for classrooms at high school: $30,000

Leasing 10 buses for 5 years at §170,000, will be purchased for $1 after 5
years.

New Costs

Estimated additional cost of a 1 % raise: $112,000.00

Estimated additional cost of the increase in VRS : $188,681.86

Estimated additional cost in the increase of Health Care Credit: § 13,639.65
The above represents an estimated additional cost of $314,321.51




Additions

* Move clerks, cafeteria managers, and secretaries to 8 hour days from 7.5.

* Estimated $15,000

Free Additions

* New electronic sign for high school via $§20,000 donations
* New football field score board via $20,000 donations

* Plumbing and electticity course for seniors at Crossroads via Mrs. Vaughn
scholarship.

Small items

* §5,000 for CCEC classroom at Fairview
* Add ROTC and Criminal Justice at cost of $10,000 each
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Mr. Wilmore then went on to speak about capital improvements which totals
approximately $260,000.00: (1) leasing 10 buses for five (5) years at $170,000 — can
purchase for $1.00 after five (5) years. (2) adding lights to the classroom for the high
school will be added in phases — High School first year, CATE Center second year, Middle



School third year. (3) New steam traps for the High School Facility — a lot of propane is
being lost which needs to be corrected. Supervisor Fant asked what the priorities are
for the school system and what needs to be funded first so the Board will be better
equipped when they start working on the budget. Mr. Wilmore responded that the
buses would be #1, steam traps #2 and lights for the classrooms #3. Mr. Wilmore
explained the debt service on the buses would be $170,000 for five (5) years for the (10)
buses and $36,000 for five (5) years for lights. There are currently thirteen (13) very old
buses that have been kept; ten (10) can be used in an emergency and three (3) will be
used for parts. The goal is to start a cycle for ten (10) year replacement cycle. We
currently have five (5) buses over fifteen (15) years old. Five of the buses are 53
passenger and five (5) are 65 passenger. Listed below is the bus information that was
presented:

GRAYSON COUNTY PUBLIC SCHOOLS
2016-2017 BUS INFORMATION

Bus | Year | Make and Model No. Identification Number [ Miles [Odometer| Cost Ins.Date Driver CameraType | Brand
# Pass. Per Day | Reading
Al 2015 |BLUE BIRD 44 1BAKGCPA2FF314396 28,962 | $98,526.00 [ 10/14/2014 |ACTIVITY Digital Angel
1 2006 |2006 INTE 64 4DRBUAFN56A256090 26 83,447 | $58,130.00 6/6/2006 |V. SEXTON Digital Angel
2 2000 |2000 INTE 52 2HVBBABM3YH282389 | SPARE | 150,118 | $39,456.00 [ 3/15/2000 |C. WILES Digital Angel
3 2010 |2010 THOMAS 65 4UZABRDT6ACAKS8259 40.5 69,457 $73,962.00 | 6/30/2009 |L. HAWKS Digital REI
4 2006 |2006 INTE 64 4DRBUAFN76A256091 61 116,485 | $58,130.00 6/6/2006 |B. BUMGARNER Digital Angel
5 2002 |2002 FREIGHTLINER| 20 AUZAAWBV22CK 16068 | SPARE | 157,492 | $51,290.00 | 11/14/2001 [SPARE VHS
6 2003 |2003 FREIGHTLINER| 52 AUZAAWBVX3CL70450 40.9 118,431 | $49,373.00 | 10/24/2002 |B. CARPENTER VHS
7 1997 [1997 INTE 52 1HVBBABM3VH499890 | SPARE | 194,581 | $35,589.00 | 8/13/1997 |SPARE VHS
8 2011 |2011 THOMAS 20 4UZABPDJ38CAW1627 | 135.8 89,335 | $88,351.00 [ 7/16/2010 [A. SPURLIN Digital Angel
10 2006 |2006 BLUE BIRD 64 1BAKFCKA16F237952 55.2 86,224 $62,519.00 | 7/31/2007 |C. SHULER Digital Angel
11 2004 |2004 FREIGHTLINER| 78 1T7YR4B2X41146391 94 131,588 | $75,500.00 | 7/15/2004 [T. NELSON Digital Angel
13 2013 |2013 THOMAS 53 4UZABRDTODCBT1097 29.4 49,967 $84,994.00 5/1/2013 |L. LAMIE Digital Angel
14 2004 |2004 THOMAS 52 4UZAAWDC34CM64344 56.7 125,066 | $55,762.00 | 9/22/2003 [OFF ROAD Digital Angel
15 2009 |2009 BLUE BIRD 52 IBAKDCKA99F257254 44.4 90,798 $70,560.00 | 8/15/2008 |H.HALSEY Digital Angel
16 2007 |2007 INTE 30 4DRAPAFKX7A157116 25.6 104,611 | $52,685.00 | 8/21/2006 [J. ANDERSON Digital Angel
17 2006 |2006 FREIGHTLINER| 65 4U2AACSX6CU73284 83.6 180,988 | $57,422.00 [ 7/28/2005 [J. OSBORNE Digital REI
18 2003 |2003 FREIGHTLINER| 52 4UZAAWBV93CK88760 30 118,253 | $49,373.66 8/9/2002 |D. HAWKS VHS
19 2003 |2003 FREIGHTLINER| 64 4UZAAXBV73CL70282 56.9 188,007 | $52,146.00 | 6/25/2003 |G. CORNETT Digital Angel
20 2006 12006 INTE 64 4DRBUAFN36A293154 88.03 154,508 | $58,130.00 | 8/15/2006 |B. DANIEL Digital Angel
21 2003 |2003 FREIGHTLINER| 64 4UZAAXBV61CJ18648 52 109,806 | $50,085.62 | 10/3/2003 |D. HINES Digital Angel
22 2000 |2000 INTE 54 1HVBBABMXYH282390 | SPARE | 218,633 | $39,456.00 | 3/15/2000 |OFF ROAD VHS VHS
23 1998 [1998 INTE 52 1HVBBAAN4WHG53275 64.9 191,145 | $45,259.50 | 6/18/1999 |SPARE VHS
24 1998 [1998 INTE 64 1HVBBABN5WHG654949 49.3 266,500 | $44,740.50 | 6/18/1999 [R. WIDNER Digital Angel
25 2006 |2006 FREIGHTLINER| 65 4UZAAXCS16CU73285 62.6 122,950 | $57,422.00 [ 7/28/2005 [R. HALE VHS
26 1996 [1996 INTE 52 1HVBBABMXTH409132 | SPARE | 126,403 | $32,111.00 8/1/1996 |SPARE VHS
27 2012 |2012 THOMAS 35 4UZABPDTOCCBP3790 54.3 37,341 $80,640.00 8/8/2011 |G. CORNETT Digital Angel
28 1992 (1992 INTE 64 1HVBBPLP5NH469026 | SPARE | 166,160 | $31,837.00 5/6/1993 |SPARE Digital REI
29 1992 [1992 INTE 64 1HVBBPLP2NH453219 | SPARE | 166,573 | $31,491.00 | 7/29/1992 [SPARE VHS
31 1992 [1992 INTE 64 1HVBBPLP6NH469214 | SPARE | 227,143 | $31,837.00 5/6/1993 [SPARE VHS
32 1992 {1992 INTE 64 1HVBBPLPONH453218 | SPARE | 214,222 | $31,491.00 | 7/29/1992 [SPARE VHS
33 2001 |2001 FREIGHTLINER| 52 4AUZAAWBVX1CH90533 58.4 231,618 | $45,915.00 | 10/24/2000 [R. HIGGINS Digital Angel
34 2014 12014 THOMAS 53 4UZABRDTXECFT0424 60.0 41,456 $84,994.00 | 7/16/2013 [D. CORNETT Digital Angel
36 2008 |2008 BLUEBIRD 47 1BADKCKAB88F248407 | SPARE | 65,164 $73,423.00 | 7/31/2007 [SPARE VHS
37 2001 |2001 FREIGHTLINER| 64 4UZAAXBVX1CJ18586 39.6 127,760 | $50,085.62 | 5/16/2002 [C. JONES Digital Angel
38 1995 [1995 INTE 64 1HTBBAAN6SH262681 | SPARE | 20,386 $38,566.00 | 7/27/1998 |SPARE VHS
39 2006 |2006 FREIGHTLINER| 65 AUZAAXCS66CU73282 69.4 174,656 | $57,422.00 | 7/28/2005 |SPARE Digital REI
40 2009 |2009 THOMAS 52 4UZABPDK19CAA6754 30.4 43,956 | $64,502.00 | 6/30/2009 |F. DAVIS Digital REI




41 2001 |2001 FREIGHTLINER] 52 4UZAAWBV31CH90566 39 109,098 | $43,147.00 | 10/24/2000 |T. THOMPSON VHS
42 2009 |2009 BLUE BIRD 52 1BAKDCKA99F255562 28.3 71,756 $65,466.00 | 11/13/2007 |R. WARD VHS
43 2009 |2009 BLUE BIRD 52 1BAKFCPA19F260077 43.8 74,347 $67,987.00 8/15/2008 |B. WILLIAMS Digital Angel
44 2004 |2004 FREIGHTLINER| 78 1T7YR4B2141146392 SPARE | 115,201 | $75,500.00 | 7/15/2004 |M. LINKOUS VHS
45 2006 |2006 INTE 64 ADRUAFN76A293156 42 108,471 | $58,130.00 | 8/15/2006 |[L. PATTON Digital REI
46 2010 |2010 THOMAS 65 4UZABRDT2ACAK8260 53.3 98,100 $73,962.00 | 6/30/2009 |T. NUCKOLLS Digital REI
47 2006 |2006 INTE 64 4DRUAFN56A293155 36.9 115,439 | $58,130.00 | 8/15/2006 |C. HIGGINS Digital REI
48 1997 (1997 INTE 52 1HVBBABM8VH442567 59.9 206,123 | $34,660.00 | 11/12/1996 |D. PARSONS VHS
49 2009 |2009 BLUE BIRD 52 1BAKDCKAO09F255563 73.1 128,809 | $65,466.00 | 11/13/2007 V. JONES VHS
50 2009 |2009 BLUE BIRD 64 1BAKCPAG69F257238 83.8 67,173 $68,900.00 7/15/2009 [D. BLEVINS Digital Angel
51 2004 2004 FREIGHTLINER| 64 4UZAAXCSXACL83730 66.4 175,272 | $53,505.00 6/25/2003 |D. OWENS Digital REI
52 2012 |2012 BLUE BIRD 52 1BAKCCPA3CF288768 85 77,319 $75,920.00 | 10/11/2011 |J. DOWELL Digital Angel
53 2001 |2001 FREIGHTLINER| 64 4UZ6CFAA2YCG89964 53.2 205,391 | $43,582.00 8/2/2000 [SPARE Digital Angel
54 1999 (1999 INTE 52 1HVBBABM1X672809 SPARE | 238,831 | $37,388.00 12/2/1998 |SPARE Digital Angel
55 1999 (1999 INTE 52 IHVBBABM8XH672810 45.2 159,771 | $37,388.00 | 12/23/1998 [J.N.VAUGHAN VHS
56 2015 |BLUE BIRD 35 1BAKACPA2FF314397 26,604 $74,997.00 | 9/16/2015 |D. MCGRADY Digital Angel
63 2003 |2003 FREIGHTLINER| 64 4UZAAXAKXCL82984 57.3 145,911 | $53,505.00 | 6/25/2003 [A. WILLIAMS Digital Angel
64 2003 |2003 FREIGHTLINER] 64 4UZAAXAK14CL82985 44 114,686 | $53,505.00 6/25/2003 [F. MCMICKLE Digital Angel
65 2003 |2003 FREIGHTLINER] 64 4UZAAXAK34CL82986 30.9 212,367 | $53,505.00 6/25/2003 |J. HALSEY Digital Angel
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50,001-100,000 11

100,001-125,000 11

125,001-150,000 6

150,001-200,000 12

>200,000 10

TOTAL BUSES 56
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Steve Clark, Grayson County School IT Director, stated they do have a plan to replace
network — switching, cabling, servers, etc...; industry standard being five (5) years on
desktops and networks. Mr. Wilmore noted that bus parts are bought locally and with
Sparta & Napa in Independence — we do our best to buy locally. Supervisor Sutherland
inquired about the cost for the steam traps and Mr. Wilmore noted it’s approximately
$60,000 total. More discussion took place regarding the steam traps.

Supervisor Fant noted that based on next year’s budget the school is looking at a 2%
raise (FY17) and a 1% raise (FY18) with FY19 looking very bleak — are you better off
targeting pay raises to get quality teachers; Mr. Wilmore stated that incentives are
based on scales by years of experience but not by any other grouping plus signing
bonuses are allowed but targeting certain areas are not allowed. Teachers for math,
science, foreign language, special education and English are very hard to find. The pool
of teachers is drastically shrinking. Education association and administration could give
some ideas on bonus packages to help with recruiting along with retaining the teachers.

Supervisor Sutherland inquired about the health care and if they are stable. Mr.
Wilmore noted that yes, there was two (2) school divisons in the region that did not
have an increase and Grayson County was one of them.

Mr. Wilmore mentioned that renovation(s) needs to be the next priority as they are
constantly having to fix different things daily which eats into the budget — example: the
Independence Middle School has galvanized plumbing and replacing the pipes in the
entire building will more than likely must be addressed next year. Mr. Wilmore stated it
would be nice if we could work on the campuses here in town and then work our way
out so that each building could get the attention it needs. Planning to get each school
renovated is a priority. Having someone come in do to a strategic plan on the facilities
would cost between $50,000 - $70,000 to get everything updated. Once a plan is
complete, we need to stick to it. Supervisor Fant noted that the school needs to put all
requests in the budget; just because it’s in the budget doesn’t commit us to it, it just lets
us know it’s needed.

Supervisor Sutherland suggested that the chairs and vice chairs from each group, along
with administrators, get together for small group discussions. Supervisor Fant also
suggested joint quarterly meetings to help keep the lines of communication open.



Supervisor Belton made the motion to adjourn; duly seconded by Supervisor Fant.
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