
 

 

 
 
 



 

 
 
 



 

 
 
Grayson County Board of Supervisors 
Regular Meeting 
November 8, 2018 
 
 
Members attending were:  Brenda R. Sutherland, Kenneth R. Belton, John S. Fant, and 
Michael S. Hash. Thomas R. Revels was unable to attend. 
 



IN RE:  OPENING BUSINESS 
 
Supervisor Fant made the motion to approve the agenda/consent agenda; duly 
seconded by Supervisor Hash.  Motion carried 4-0. 
 
IN RE:  PRESENTATIONS OR REQUESTS 
 
Mr. Zack Olinger of Matthews State Forest addressed the Board and reported the 
following: 
 Renovation work has been completed on the two (2) homes that are on the 

property; the Judge Matthews home which was renovated for office space and 
the original Nuckolls home (aka Alice House – Judge Matthews sister) and will 
be a conference center and will accommodate overnight stays for 8-10 people; 
can be used for outside agencies as well 

  continuing with the educational programs for schools in all three (3) districts 
  A check for $11,320.64 was presented to the County which is in lieu of taxes 
 Supervisor Fant inquired about the Chesnuts Project and Mr. Olinger 

commented positively on the progress hopefully will have some trees that are 
blight resistant. 

 
Ms. Beth Dixon, Executive Director, Twin County Chamber of Commerce gave an update 
on the Chamber activities: 
 By-law revision and policy procedures will be reviewed at the November meeting 
 Three (3) new members:  Farmers Market, Grayson LandCare and Grayson 

Democrats 
 Spoke about several youth programs 
 Tuesday, November 13, 2018 a walking tour of Hillsville will be held 
 Wednesday, November 14, 2018, Business after hours will be held from 4-6pm 
 Saturday, November 24, 2018 will be Small Business 
 Other events are scheduled for December, January, and February 

 
Mr. Daniel Boyer, Farm Manager, Matthew’s Living History Farm & Grayson County 4-H 
Program Tech gave an update on their activities: 
 Raised six (6) dairy heifers and nine (9) pigs 
 Hosted a Farm to Table Dinner at the farm 
 The log barn is being taken down with plans to reconstruct a building with these 

logs 
 
Ms. Michelle Pridgen, of the Independence Farmer’s Market gave the following update: 
 There have been an estimated 4,876 total visitors to the Farmer’s Market 
 There are 861 acres of diversified farmland in production by vendors 
 53 businesses are supported by our markets, over the course of a year 
 37 of our vendors are women-owned businesses 
 Total market sales for the season was $82,199 



 23 events were hosted by the market and that included 22 community partners 
 Invited everyone to the Chamber After Hours & On-line Market Open House on 

Wednesday, November 14, 2018 from 4-6pm 
 Invited everyone to the Christmas Tree Fundraisers & Winter Markets which will 

be held Friday, November 23 and Saturday, December 1, 2018 from 11 a.m. – 3 
p.m. in the Independence Town Park.  Orders for pesticide-free trees can be 
completed on-line at www.independencefarmersmarket.org 

 A Chili Cook-off will be held Saturday, December 1, 2018 
 
 
IN RE:  NEW BUSINESS 
 RESOLUTION – SOUTHWESTERN VIRGINIA TRAINING CENTER (REVISED) 

 
Mr. Shepley explained that the previous Resolution needed to be revised to state 
“private/public” in the very last paragraph of the Resolution.  Supervisor Hash made the 
motion to approve the revised resolution (listed below); duly seconded by Supervisor 
Fant.  Motion carried 4-0. 
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 EMERGENCY SERVICES BY-LAWS REVISION 

 
Mr. Shepley turned the floor over to Deputy County Administrator Mitch Smith.  Mr. 
Smith explained that at the last Commission meeting, the Commission unanimously 
voted to add alternates, so each agency would be represented at each meeting in order 
to stay abreast of things going on.  The current by-laws only list a primary; the revised 
version will add the alternates which states in Article III Section 1:  The Commission 
members “and the designated alternate” shall be approved by the Grayson County 
Board of Supervisors and shall consist of sixteen (16) voting members.  “If a member 
and the alternate member are both present at the meeting, only the primary member 



may vote”.  Mr. Smith also noted that the primary rep for Galax/Grayson EMS, Jason 
Busick, also needs to be appointed by the Board of Supervisors as well and Mt. Rogers 
Rescue has a change in the primary rep and will need to be appointed by the Board as 
well.  Supervisor Hash made the motion to approve the revision of the by-laws (listed 
below); duly seconded by Supervisor Belton.  Motion carried 4-0. 
 

GRAYSON COUNTY EMERGENCY SERVICES COMMISSION APPROVAL OF BY-
LAWS 

BE IT RESOLVED, The Board of Supervisors of Grayson County, Virginia, hereby approves 
The Emergency Services Commission by-laws as follows: 

BY-LAWS 

FOR THE COUNTY OF GRAYSON EMERGENCY SERVICES COMMISSION 

The Grayson County Emergency Services Commission, established in conformance with the 
resolution adopted by the Board of Supervisors of the County of Grayson, Virginia, on ____April 
16th, 2018__ and the Board of Supervisors has approved the following by-laws: 

ARTICLE I 

That there is hereby created a Commission to be known as the Grayson County Emergency 
Services Commission, hereinafter referred to as "the Commission". 

ARTICLE II 

Purpose of the Commission 

The purpose of the Commission is to serve in an advisory capacity to the Board of Supervisors 
with respect to: 

l. Effectively communicating present and future emergency services needs in Grayson 
County. 

2. Working with the County Emergency Services Coordinator or County designee to make 
recommendations to the County Administrator and/or Board of Supervisors in 
developing and updating, as needed, a comprehensive strategic plan for emergency 
services in Grayson County. 

3. Reviewing all funding sources based upon the strategic plan. 

4. The Emergency Services Commission shall work with the Emergency Services 
Coordinator to establish countywide response goals for emergency services. 

5. Any other matters concerning emergency services in Grayson County, as identified by 
the County Administrator/Board of Supervisors or by the Commission. 

 

 



ARTICLE III 

Membership 

Section 1. The Commission members and the designated alternate shall be approved by 
the Grayson County Board of Supervisors and shall consist of sixteen (16) voting 
members.  If a member and the alternate member are both present at the 
meeting, only the primary member may vote. 

 

Section 2. The Commission membership shall include the following members: 

− One member from each of the fire departments, providing primary emergency 
response in Grayson County. 
 

− This currently includes: Mount Rogers Fire Department, Rugby Fire Department, 
Troutdale Fire Department, Elk Creek Fire Department, Independence Fire 
Department, Fries Fire Department, and Galax Fire Department. 
 

− One member from each Rescue Squad providing primary emergency response in 
Grayson County. 

 
This currently includes: Mount Rogers Rescue Squad, Rugby Rescue Squad, 
Troutdale Rescue Squad, Elk Creek Rescue Squad, Independence Rescue Squad, 
Fries Rescue Squad, Baywood Rescue Squad, and Galax/Grayson Ambulance 
Service 
 

− One member from the Grayson County Sheriff Department. 
The above members or the designated alternate shall be the sixteen (16) voting 
members of the Commission. 

 

In addition, non-voting members of the Commission shall include the following: 

-The Emergency Services Coordinator 

-The 911 Coordinator 

-One member of the Grayson County Board of Supervisors 

-The Grayson County Administrator 

- Virginia Department of Forestry-Grayson Representative 

 

Section 3. The Board of Supervisors may remove any member of the Commission for 
misconduct or neglect of duty and request a replacement member for 
appointment from the affected department. 



Section 4. If a vacancy occurs on the Commission, the affected department shall submit 
the recommended replacement to the Emergency Services Coordinator, who 
will submit to County Administrator’s office and it shall be filled by the Board of 
Supervisors in the same manner as original appointments.  

Section 5. Commission members may be compensated as the governing body so directs. 
Members may be reimbursed for travel and subsistence to professional 
meetings, conferences, and workshops, with such reimbursement being made in 
compliance with the general policies of Grayson County and prior approval of 
the Emergency Services Coordinator/County Administrator and Commission. 

 
ARTICLE IV 

Officers 

Section 1. The officers of the Commission shall be a Chairman, Vice Chairman, and 
Secretary. The officers shall be elected by the membership at the organizational 
meeting in January to serve for one (1) year or until a successor shall be elected. 

Section 2. The Commission shall adopt by-laws and regulations governing its procedures 
that are consistent with the provisions of the state law. All by-laws and 
amendments to the by-laws shall be approved by the Board of Supervisors prior 
to enactment. 

ARTICLE V 

Meetings 

Section 1. Regular meetings shall be held during the year. The meeting dates, time and 
location(s) shall be established at the organizational meeting in January. 

Section 2. Special meetings may be called by the Chairman or on written request of at 
least two members. 

Section 3. More than fifty percent (50%) (9 of 16) voting members shall constitute a 
quorum at any regular or special meeting. 

Section 4. All meetings are open to the public and are subject to the Freedom of 
Information Act. 

Section 5. Robert's Rules of Order, revised, should be observed except as otherwise 
specified by the Commission's bylaws, rules, and regulations. The Rules of Order 
may be suspended upon unanimous approval of the members present. 

Section 6. The following shall be the order of the Commission: 

a. Declaration of Quorum and Call to Order 
b. Consideration of minutes of last meeting and of any special meetings held 

subsequently and their approval or amendment. 
c. Reports of standing committees 



d. Reports of special committees 
e. Old business 
f. New business 
g. Adjournment 

 
ARTICLE VI 

Duties and responsibilities of the Commission 

Section 1. The County Emergency Services Coordinator shall have the responsibility to 
advise the Commission on organizational and working relations matters, explain 
program objectives to them and assist them in details of the organization. The 
Emergency Services Coordinator is an ex-officio member (by virtue of the office) 
and will attend Commission meetings. The Emergency Services Coordinator shall 
keep the Commission informed concerning the interest, needs, objectives, 
programs, plans, funding sources, grants, and other factors concerning fire and 
rescue in the County. The Emergency Services Coordinator shall be the official 
medium of communication between the Commission and the Board of 
Supervisors. 

Section 2. The Commission shall have no authority to enter into any contract or incur any 
obligation binding the governing body of Grayson County. 

Section 3. Chairman's Duties. The chairman shall preside at all meetings, appoint 
committees, call special meetings when deemed advisable, and perform all such 
duties as usually handled by a chairman except when such duties are properly 
delegated. 

Section 4. Vice Chairman Duties. The Vice Chairman, in the absence of the Chairman, shall 
perform all the duties of the Chairman. In the absence of both the Chairman and 
Vice Chairman, the Commission shall elect a Chairman Pro Tempore who shall 
perform the duties of the Chairman. The Vice Chairman shall be charged with 
the responsibility to see that standing and temporary committees function as 
planned by the Commission. 

Section 5. Secretary's Duties. The Secretary shall perform the usual duties pertaining to 
the office. The Secretary shall keep or cause to be kept a full and true 
permanent record of all meetings of the Commission. This includes recording 
minutes for all regular and special meetings, plus reports of standing 
committees and shall be the custodian of all documents committed to his or her 
care. The Secretary shall issue or cause to be issued notices of regular and 
special meetings. Also, the Secretary must ensure minutes of the previous 
meeting to the Commission members prior to all meetings. 

 

 



ARTICLE VII 

Reports 

Section 1. The Emergency Services Coordinator and/or the Commission Chair shall make 
full and complete reports to the Board of Supervisors at such times as may be 
requested and at such other times as the Emergency Services Coordinator 
and/or Commission Chair may deem proper. The fiscal year of the Commission 
shall conform to the fiscal year of the County of Grayson. 

ARTICLE VIII 

Amendments 

Section 1. These by-laws may be amended at any regular meeting of the Commission by a 
majority vote, provided previous notice of the nature of any proposed 
amendment shall have been given at least one regular meeting before the 
action thereon shall be taken. 

Any amendments to the by-laws must also have the approval of the Board of 
Supervisors prior to going into effect. 

 

Amended and approved at the regular meeting of the Board of Supervisors on 
November 8th, 2018. 

 
 
IN RE:  BOARD APPOINTMENTS  
 
District III Governmental Cooperative – 1yr term 

• Brenda R. Sutherland – term expires 12/31/81 
• Mary Young, Alternate – term expires 12/31/18 

 
Planning Commission – 4yr term 

• Don Dudley – term expires 12/31/18 
 
Zoning Board of Appeals – 5yr term 

• Dennis Cox – term expires 12/31/18 
• Marie Kivett – term expires 12/31/18 

 
Supervisor Fant made the motion to approve the above appointment as they are willing 
to serve again; duly seconded by Supervisor Hash.  Motion carried 4-0. 
 
CPMT Board – 4yr term 

• Thomas Revels, Alternate – term expires 12/31/18 
 



New River RC&D – 1yr term 
• Will Crawford – term expires 12/31/18 

 
SWVA Emergency Medical Services – 3yr term 

• Leesa Gayheart – term expires 12/31/18 
 
The above three (3) board appointments will be carried over to the December 13, 2018 
meeting since a confirmation from the member(s) hasn’t been received. 
 
 BUDGET CALENDAR 

 
Supervisor Sutherland noted that after some discussion, the Board would like to table 
this item until the Board can acquire more guidance on the budget.  Supervisor Fant 
made the motion to table until the next meeting; duly seconded by Supervisor Belton.  
Motion carried 4-0. 
 
IN RE:  PUBLIC HEARING 
 
None 
 
IN RE:  COUNTY ADMINISTRATOR’S REPORT 
 
William L. Shepley gave the following report: 
 Broadband RFP’s deadline is December 1 
 First phase of the FQHC process has been completed 
 Carl Caudill showed two (2) videos show-casing Grayson County 
 Mr. Smith updated the Board on Scale House Lane:  Scale House Lane was 

projected to be complete this fall and is the next project on their list – currently 
VDOT is working on storm cleanup/repairs from Hurricanes Florence and Michael 
and it will depend on completion of the storm repairs and upcoming weather.  
Even if they can complete the grading this year, it would still be next year before 
they could hard surface the road.  The project shouldn’t take long to complete 
once they can get started.  Supervisor Fant inquired if not being able to complete 
the projects by the end of the fiscal year is a concern and Mr. Smith responded 
that he and Mr. Russell didn’t discuss that. 

 The Board of Supervisors and the School Board will meet on Monday, December 
3rd at 6pm for the school facilities study. 

Supervisor Fant asked about the status of the zoning ordinance adjustment on tower 
modification(s) which is related to the broadband initiative and also the status of the 
updated comprehensive plan.    
 
IN RE:  INFORMATION ITEMS 
 
As presented 



 
IN RE:  REGISTERED SPEAKERS AND PUBLIC COMMENT 
 
Mr. Roger Billings spoke and thanked the Board and Administration Office for the 
progress on Pleasant Grove Road. 
 
IN RE:  BOARD OF SUPERVISORS’ TIME 
 
None 
 
IN RE:  CLOSED SESSION 
 
Supervisor Hash made the motion to go into closed session pursuant to §2.2-3711(A)(1) 
of the Code of Virginia to discuss personnel matter and §2.2-3711(A)(5) discussions 
relating to prospective business or industry or expansion of an existing business or 
industry; duly seconded by Supervisor Fant.  Motion carried 4-0. 
 
Supervisor Hash made the motion to come out of closed session; duly seconded by 
Supervisor Fant.  Motion carried 4-0. 
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
this 8th day of November 2018, pursuant to an affirmative recorded vote and in 
accordance with provision of the Virginia Freedom of Information Act; and 
 
Whereas, §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law; 
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Michael S. Hash – I so certify; Kenneth R. Belton – I so certify; John S. Fant – I so 
certify; Brenda R. Sutherland – I so certify. 
 
 
 
IN RE:  ADJOURN MEETING 
 
Supervisor Hash made the motion to continue the meeting to Monday, December 3rd, 
2018 at 6:00 p.m. for a joint meeting with the Grayson County School Board regarding 
the School Facilities Study; duly seconded by Supervisor Fant.  Motion carried 4-0. 
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