
 

 



 

 
 
 
 



 
 

 
 
 
Grayson County Board of Supervisors 
Budget Close-Out Meeting by Teleconference – 5:30 p.m. 
June 25, 2020 
 
Members attending:  Kenneth R. Belton, Michael S. Hash, John S. Fant, Thomas R. Revels 
and Brenda R. Sutherland. 
 
Staff attending:  William L. Shepley, Mitchell L. Smith and Leesa A. Gayheart. 
 
 



IN RE:  OPENING BUSINESS 
 
Supervisor Sutherland made the motion to approve the agenda/consent agenda; duly 
seconded by Supervisor Revels.  Motion carried 5-0. 
 
IN RE:  NEW BUSINESS 
 

• End -of- Year FY-20 Budget Appropriations and Transfers 
 

Mr. Shepley asked Mrs. Gayheart to cover the appropriations and transfers. 

 
Mrs. Gayheart explained the above adjustments are for clean-up through the year that 
needed to attention.  The Sheriff’s office did have some turn-over this year that resulted 
in higher expenses, excessive costs for mental health transports that wasn’t planned for 
and also excessive vehicle maintenance. CSA line, which is not really an expenditure 
overage, it’s an accounting issue and we’re working to try and correct this for the future. 
Supervisor Fant inquired about the CSA line and how it could be done better for next 
year and Mrs. Gayheart responded that she will be consulting our audit team and 
consulting firm – (we are still receiving the prior year’s invoices and the way those are 
booked is on a cash basis so there’s not any way to indicate that those should have been 
applied to the prior year) – to make sure this doesn’t happen again. Supervisor Fant 
inquired about the Sheriff’s $86,793 came from and Mrs. Gayheart noted it came from 
Care of Prisoners – there was some savings in our jail costs and the money was moved 
into the salary line to cover the payouts. 
 
Mrs. Gayheart then moved on to cover the transfer requests listed below. 



 
Mrs. Gayheart noted staff would like to transfer some of the savings that was not spent 
during the year into the fund balance for designated purposes. Economic Development 
has some overage that was not spent and staff would like to take two (2) cents worth of 
our tax levy which equals $333,864.00 and transfer to capital improvement – savings 
from Care of Prisoners, Transfers and Economic Development – which would allow us to 
continue to our time sensitive capital improvement projects only – which is a request 
later on in the agenda. Supervisor Fant asked for clarification regarding the Economic 
Development line in the transfers listed above – Mrs. Gayheart noted this is the line for 
Economic Development under the County Administrator not the Economic Development 
Authority.  Supervisor Revels made the motion to approve the appropriations and 
transfers recommended; duly seconded by Supervisor Hash.  Motion carried 5-0. 
 

• Fund Designations – Broadband and CARES Act 
 
Mrs. Gayheart explained anytime money is moved and specifically designated to specific 
use, it’s required that the Board approves that request. The finance office is requesting 
the approval to create two (2) funds for the sole purpose of accounting for the revenues 
(local, state, federal, grant, etc.) and expenditures pertaining to the Coronavirus Aid, 
Relief, and Economic Security (CARES) Act of 2020 and the Broadband Expansion 
Project.  This way the various revenues can then be tracked individually as well as the 
expenditures by specific designation plus would allow for simpler tracking and reporting 
process. Supervisor Fant inquired if, for example, the Broadband Project, would be a 
separate spreadsheet and Mrs. Gayheart stated yes. Supervisor Revels made the motion 
to approve; duly seconded by Supervisor Fant.  Motion carried 5-0. 
 

• Grayson County School Board Close-Out Appropriation Request 
 
Mrs. Gayheart explained this is just a request for appropriation (listed below) to close-
out their fiscal year. Supervisor Sutherland made the motion to approve; duly seconded 
by Supervisor Fant.  Motion carried 5-0. 



 

 

 

 

 

 

 
 



 
 

 
 

• Approve Budget for FY20/21 by Resolution 
 
Mr. Shepley read the resolution (listed below).  Supervisor Fant made the motion to 
approve; duly seconded by Supervisor Revels. Roll call vote as follows:  Supervisor 
Revels – Aye; Supervisor Hash – Aye; Supervisor Sutherland – Aye; Supervisor Fant – 
Aye; Supervisor Belton – Aye.  Motion carried 5-0. 
 

 

 



 

 

 

 
 

• Budget Amendment – CARES Act Capitol Improvement Request for Public 
Hearing 

 
Mr. Shepley addressed the Board and explained because of money that has come into 
the County through the CARES Act and due to some capitol improvement activity, that 
needs attention.  Mr. Shepley read the letter from Mrs. Gayheart (listed below).  Mrs. 
Gayheart stated in previous years we’ve never had to have a public hearing for a budget 
adjustment but since our budget changed due to money from the CARES Act, it pushed 
our budget over one (1) percent (plus or minus) of what was previously advertised. Mrs. 
Gayheart noted staff would like to amend the budget (even though it was just 
approved) to include the capitol improvement projects and hold a public hearing. 
Supervisor Fant suggested moving the money into the CIP and then have a discussion at 
a later date on the CIP projects.  Mrs. Gayheart noted the few discussions that have 
taken place concerned the time sensitive grant projects such as the GATE Center, 
completion of the Industrial Park Project, Baywood School, and the Trail Project. 
Supervisor Fant inquired if the $500,000 would fund those and Mrs. Gayheart stated 
yes, the $500,000 along with the reimbursements from grant money would fund those. 
Supervisor Fant made the motion to approve; duly seconded by Supervisor Hash.  
Motion carried 5-0. 
 



 
 

 
IN RE:  INFORMATION  
 

• CARES Act Update 
 
Mr. Shepley noted there will be a presentation at the July 9th, 2020 Board of Supervisors 
meeting.  The Small Business Recovery Committee will talk about the three (3) 
components of the CARES Act in detail. The committee has been working diligently to 
get a full understanding of how the CARES Act money can be utilized to help our small 
businesses in Grayson County. The committee along with Deb Jones, Grant Consultant, 
is working very hard to learn as much as possible. The committee will present at the 
next Board of Supervisors meeting and recommend to the Board how the small 
businesses can be helped.  Mr. Shepley and Mrs. Gayheart will also talk about non-profit 
eligibility for money and also hazard money for some eligible department.  Mr. Shepley 



also recognized Skyline National Bank for all their hard work on the Paycheck Protection 
Program.  Skyline National Bank has over $700M in total assets and it’s approved $78M 
throughout the Paycheck Protection Program on a national basis. Skyline has been one 
(1) of the leading contributors on the Paycheck Protection Program and supporting our 
small businesses. Supervisor Fant suggested doing a Proclamation for Skyline National 
Bank and the Board members agreed. 
 

• COVID-19 Update 
 
Mr. Shepley noted that the Virginia Department of Health is reporting the total number 
of cases that have occurred and that number never goes down. Many of those folks 
have recovered.  Currently Grayson County has 36 active cases – we have stabilized, 
which is good.  Mr. Shepley wanted to remind everyone to continue to be diligent on 
practicing safety measures – social distancing, wear mask out in public and 
handwashing. 
 
IN RE:  EXECUTIVE SESSION 
 
Supervisor Fant made the motion to go into closed session pursuant to §2.2-3711(A)(7) 
of the Code of Virginia To convene a closed session for consultation and briefings by 
legal counsel, consultants, or staff members pertaining to actual or probable litigation or 
other legal matters ; duly seconded by Supervisor Hash.   
 
Supervisor Hash made the motion to come out of closed session; duly seconded by 
Supervisor Fant.   
 
Whereas, the Grayson County Board of Supervisors has convened a closed session on 
this 25th day of June 2020, pursuant to an affirmative recorded vote and in accordance 
with provision of the Virginia Freedom of Information Act; and 
 
Whereas, §2.2-3711 of the Code of Virginia requires a certification by this Board of 
Supervisors that such closed session was conducted in conformity with Virginia law; 
 
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the 
best of each member’s knowledge, (I) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed session to 
which this certification resolution applies, and (II) only such public business matters as 
were identified in the motion convening the closed session were heard, discussed or 
considered by the Board of Supervisors with recorded confirmation from members as 
follows:  Michael S. Hash – I so certify; Thomas R. Revels – I so certify; Kenneth R. Belton 
– I so certify; John S. Fant – I so certify; Brenda R. Sutherland – I so certify. 
 
 
 



IN RE:  PUBLIC HEARING – 
 

• To receive public comment on the proposed Secondary Six-Year Plan for Fiscal 
Years 2020/21 through 2025/26 in Grayson County and on the Secondary System 
Construction Budget for Fiscal Year 2020/21 

 
Andy Fowler, VDOT Wytheville Residency Director, presented the updated Secondary 
Six-Year Plan listed below. 

 



 

 
 
 
 
 
 
 



 
Mr. Fowler noted that $654,389 in funds available for new projects.  Roads are built 
through the Rural Rustic Roads (which has to have at least 50 vehicles per day to qualify) 
with in-house labor and machinery which is much cheaper for the counties. Cost is 
estimated at $220,000 per mile and with the $654,389 available, 3 miles of road can be 
added to the 2025/2026 list. One of the routes recommended is Cold Springs Road (Rt. 
632) and it does fit the rural rustic criteria and would be 1.7 miles and would cost 
$374,000. Another route recommended and which qualifies is Grouse Hollow Road (Rt. 
615), 1 mile long and would cost an estimated $220,000. By doing both would leave 
approximately ¼ mile to add.  Mr. Fowler then went over the Rural Rust Roads list that 
qualifies – listed below. 

 



 
 

 
 
Supervisor Fant asked to consider Cornerstone Road (Rt. 701suggesting to do the .3 this 
year and look at the last mile for next year. Mr. Fowler noted he presents the list of 
roads and will yield to the Board for their decisions.  
 
Mr. Ed Alfing addressed the Board regarding River Wood Lane off of Apple Lane off of 
Rt. 94.  Mr. Alfing and the residents on River Wood Lane, currently a private road, would 
like for VDOT to take over Apple Lane.  Currently the cost of maintaining the road is 
expensive, young families have to take their children to the state road 94 to meet the 
bus, all mailboxes are lined up on Rt. 94 and we are having trouble with others using the 
dumpster for the residents on Apple Lane. Mr. Fowler asked for Mr. Alfing’s contact 
information and will be in touch with him regarding options for him. 
 
Mr. Roger Billings addressed the Board regarding Pleasant Grove Road, Rt. 715, and 
thanked the Board of Supervisors, Mr. Shepley, Mr. Smith and Linda Osborne for helping 



him work through to get Pleasant Grove Road on the list. Mr. Fowler noted that if all 
goes according to plan, the work should be started in approximately July 2024. 
 
Mr. David Rutherford spoke regarding Cold Springs Road being closed to his house.  
Road work and paving really needs to take place from the North Carolina state line into 
Little River Road – 200 feet really needs fixing – it’s washing out really bad.  Mr. Smith 
suggested Mr. Fowler consult with the area supervisor for VDOT and review this road.  
Mr. Fowler obtained Mr. Rutherford’s information and will be in contact with him. 
 
Mr. Smith stated to the Board a couple of road concerns: (1) Edmonds Road had slurry 
put on it and a citizen expressed great concern to have the lines marked on the road as 
soon as possible – with the fog and not visible lines, it makes the road hard to see.  (2) 
Another citizen has expressed concern on Rt. 89 and when it is going to be paved again 
and requested the company that did the paving the last time, not be used – they didn’t 
do a good job at all. 
 
Mr. Smith read an email that was sent into County Administration from Amy Hatley 
regarding concerns on Little Fox Creek Road. Mr. Fowler requested Mrs. Osborne email 
the letter from Mrs. Hatley on to him. Mr. Fowler also noted that Little Fox Creek does 
meet the rural rustic qualifications. 
 
Supervisor Fant inquired about the .3 mile on Cornerstone and Mr. Fowler noted he 
would look at it and get the information back to the Board. 
 
Mr. Hash inquired about the maintenance schedule for Brush Creek Road and Mr. 
Fowler stated he’s not heard back from his supervisor yet and will let Administration 
know when he does. 
 
Supervisor Hash made the motion to come out of the public hearing; duly seconded by 
Supervisor Fant.  Motion carried 5-0. 
 
Supervisor Fant made the motion to table the resolution for the Secondary Six-Year Plan 
until the July 9th, 2020 meeting; duly seconded by Supervisor Revels.  Motion carried 5-
0. 
 

• To receive public comment on the proposed ordinance to increase Courthouse 
Security Fee assessable in criminal and traffic cases in Grayson County Circuit 
and District Courts when the defendant is convicted. 

 
Mr. Shepley read the resolution (listed below). Supervisor Hash made the motion to go 
into the public hearing; duly seconded by Supervisor Revels.  Motion carried 5-0. 
 
Mr. Smith noted we have received no phone calls, letters, emails and no one has signed 
up to speak.   



 
Supervisor Hash made the motion to come out of the public hearing; duly seconded by 
Supervisor Revels.  Motion carried 5-0. 
 
Supervisor Fant make the motion to approve; duly seconded by Supervisor Hash. Roll 
call vote as follows:  Supervisor Revels – Aye; Supervisor Hash – Aye; Supervisor 
Sutherland – Aye; Supervisor Fant – Aye; Supervisor Belton – Aye.  Motion carried 5-0. 
 

 
 

 

 
 

 
 
 



 

 
 
 
 
 
IN RE:  ADJOURN MEETING 
 
Supervisor Hah made the motion to adjourn; duly seconded by Supervisor Sutherland.  
Motion carried 5-0. 
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