Grayson County Board of Supervisors
Regular Meeting
November 12, 2020
Members attending in person: Kenneth R. Belton, Brenda R. Sutherland, Michael S.
Hash, John S. Fant and Thomas R. Revels.
Staff attending in person: Mitchell L. Smith and Linda C. Osborne. William L. Shepley
and Carl H. Caudill, II attended by teleconference/zoom.
IN RE: OPENING BUSINESS
Supervisor Revels made the motion to approve the agenda/consent agenda; duly
seconded by Supervisor Fant. Motion carried 5-0.
IN RE: PRESENTATIONS OR REQUESTS
Mrs. Kristin Shumate, Director, Grayson County Department of Social Services and Mrs.
Teena Bishop, CSA Coordinator, addressed the Board and gave the following update:

Mrs. Shumate noted the following:
 Director of Social Services and the CSA Coordinator are in charge of a number of
things including child abuse, under-privileged and neglected
 Fiscal manager for CSA program
 Not having control over the CSA dollars here in our community and with us going
into a new budget year, we wanted to bring your attention to several things:
o Referencing the last slide of the power point, costs have risen and we
have developed a three-prong approach: (1) look at prevention
alternatives & diversions to keep children from coming into foster care
and working with the Judge, we’ve been able to do that (2) hire a full
time CSA Coordinator which was completed in September of 2019, Teena
Bishop and she’s making sure those dollars are spent well and following
up to the dollars that are spent (3) in July 2020, a resource home
recruiter was hired which is a joint position between Galax and Grayson
County with the cost begin split between both. This person recruits local
foster homes and trains them which will help keep the child/children
locally and by keeping them in our county, they will stay on the roll in our
school system. This helps reduce trauma to the child/children because

they are in familiar surroundings and close to family. Currently we have
27 children in foster care here in Grayson County with 10 pending
adoptions but due to COVID, adoptions are backed up in the court
system. Once the adoptions take place, our total number of foster care
children would be 17 and of those 17, 13 are in therapeutic foster care
(child has more needs than can be met in a regular foster home) which is
very expensive.
 Teena Bishop addressed the Board and noted she has 34 years with DSS and of
those 34, 18 are with CSA. Once here in Grayson, she took a look at where the
money is going and what can be done better and referenced slide 3 and
explained that it used to be $25/day for therapeutic foster care and today it’s
$150/day. She also keeps a close eye on the vendors. We want to be good
stewards of our money and by hiring the resource home recruiter will help
tremendously. Supervisor Fant applauded them for their efforts on being good
stewards of the money. Supervisor Fant then asked for clarification on the
$891,000 – did that include the supplement being added in and Mrs. Bishop
responded yes, it does include the supplement. One reason the child/children
are sent to other areas is because Grayson doesn’t have the capability locally to
deal with them in a therapeutic home and we are trying to do that locally to help
save money. Supervisor Fant inquired as to how we can develop that capability
locally, what are your needs to make that come to fruition – Mrs. Shumate
responded there are 29 local foster homes and they have 47 openings which
means certain families will take certain children. Supervisor Hash stated our
match is 21% and there needs to be some kind of cap on the vendors to help
keep the cost down. Supervisor Sutherland noted there is a therapeutic home in
Galax that will help if Grayson is in a bind. Supervisor Fant inquired about
recruitment for senior who don’t have anyone to look out for them - Mrs.
Shumate responded that she now supervises the Adult Protective Services.
There is a lot involved when taking this on and is progressing slowly since so
much is involved, and each case would have to be looked at individually.
Supervisor Revels stated that he had raised concerns over the amount of money
spent but he’s overwhelmed by what has been accomplished.
IN RE: OLD BUSINESS


VATI Contract

Mr. Shepley explained that the begin date has been changed to December 1, 2020.
Supervisor Fant noted that by signing this contract will limit us to one (1) year from the
signing date. Supervisor Fant recommended and made a motion that this contract be
tabled until a date could be confirmed and when the County Administrator determines
it needs to be brought back before the Board; duly seconded by Supervisor Sutherland.
Motion carried 5-0.

IN RE: PUBLIC HEARING


PUBLICE HEARING ON THE PROPOSED ORDINANCE TO ENSURE CONTINUITY OF
COUNTY GOVERNMENT IN RESPONSE TO THE COVID-19 DISASTER

Mr. Shepley explained that this public hearing is to ratify the Ordinance (listed below)
that was approved in the last meeting held on October 8, 2020 since the ordinance has
to be renewed every six (6) months which ensure continuity of county government in
response to the ongoing COVID-19 disaster. Supervisor Fant made the motion to go into
closed session; duly seconded by Supervisor Hash. Motion carried 5-0. Since no one
signed up to speak, Supervisor Fant made the motion to come out of closed session;
duly seconded by Supervisor Revels. Roll call vote as follows: Supervisor Sutherland –
Aye; Supervisor Fant – Aye; Supervisor Hash – Aye; Supervisor Revels – Ayes; Supervisor
Belton – Aye. Motion carried 5-0.

IN RE: NEW BUSINESS
 RESOLUTION – SMALL PURCHASE PROCEDURES
Mr. Shepley explained staff is reviewing all the policy and procedures and making sure
they are all up to date and cover all that they need to cover. Mr. Shepley read the
resolution (listed below) that legal counsel put together for the County. Supervisor Fant
noted the way he reads it, Mr. Shepley is being designated as the purchasing agent and
has concerns on delegating that authority – add paragraph stating the responsibilities of
the purchasing agent can’t be delegated without prior approval from the Board – since
we’re talking about contracts, the County Administrator needs to be the one to sign off
every time – the board is withholding the delegation from the County Administrator to
someone else – for example: Deputy County Administrator. Supervisor Fant stated
there should only be two (2) people from the County that can sign off on contracts and
that is the County Administrator and the Deputy County Administrator with no
exceptions. After some discussion, Supervisor Revels made the motion to approve the
resolution with the above alteration “or” Deputy County Administratorand add the
missing word “Agent” in number 5 (c); duly seconded by Supervisor Hash. Roll call vote
as follows: Supervisor Sutherland – Aye; Supervisor Fant – Aye; Supervisor Hash – Aye;
Supervisor Revels – Ayes; Supervisor Belton – Aye. Motion carried 5-0.

 SURPLUS – GRAYSON COUNTY SHERIFF’S DEPARTMENT
Mr. Shepley explained the Sheriff’s Department ahs a 2011 Dodge Charger with
approximately 161,000 miles that is not in good running condition. Supervisor Revels
made the motion to approve; duly seconded by Supervisor Sutherland. Motion carried
5-0.
 WEB GIS
Mr. Shepley explained that several departments along with several businesses
submitted letters stating what they would do if the County had decent GIS support. Mr.
Shepley noted that in the December meeting Dr. Stephanie Davis would be attending
and speaking on organizational structure and making sure we have the resources
needed in order to provide the best governance for Grayson County and would like to
include this in the overall discussion with Dr. Davis in December. Mr. Smith noted that
Chris Morton of Morton Realty wanted us to know how badly an update is needed.
Supervisor Fant noted that’s a capability issue verses a full-time doing that and we need
to look at how can we deliver the capabilities that the citizens/customers want/need.
We need to look at the overall picture – what it would cost to fix it and then sustain it –
needs to be figured into the discussion and look at all options. Supervisor Revels made
the motion to table this item; duly seconded by Supervisor Fant. Motion carried 5-0.
REQUEST FROM GRAYSON COUNTY SUPERINTENDENT REGARDING CARES ACT
MONEY
Mr. Shepley explained that he received an email from Mr. Kelly Wilmore,
Superintendent of Grayson County Schools, dated October 29, 2020, making a request
for CARES money. Mr. Shepley then read the email to the Board (listed below):


Supervisor Revels noted that we need to look at all the things CARES Act money can be
spent for and what does it all add up to - do we have a complete list from everyone that
qualifies and that has requested money? Mr. Smith noted that the applications have
gone out for emergency services. Supervisor Fant noted that he’s not sure what the
School Boards thoughts are on this and suggested the school boards prioritize a list –
hazardous duty pay or bonuses. Deadline for the CARES Act money is December 30,
2020. Mrs. Gayheart noted that every penny allocated for is set aside for that specific
amount is accounted for in our total budget. This request of the $281,739.70 that the
school is requesting would take the place of their prior request for computers/tablets
which was approximately $368,000. The requested funding request of $281,739.70 is
an allowable expense. Supervisor Sutherland inquired about the computers and Mrs.
Gayheart noted that the students would not get the computers – they would have to be
physically in hand by the end of December and that’s not possible. Mr. Smith stated the
school would have to prioritize how they spent the money. Supervisor Revels requested
a list that has all requests summarized so we can see where the money is being
allocated. After more discussion, Supervisor Revels made the motion to table this item;
duly seconded by Supervisor Fant.

IN RE: COUNTY ADMINISTRATOR’S REPORT
William L. Shepley gave the following report:
 Stated that good things are happening at the Mt. Rogers School and then asked
Tom to give an update:
 Thanks to the hard work of Tracy Cornett, Director of Tourism, Grayson County
has been awarded a grant from VTC which will include a billboard in Low Gap,
NC, a commercial in Charlotte next May and a Facebook ad of our video.
IN RE: INFORMATION ITEMS
As presented
IN RE: REGISTERED SPEAKERS AND PUBLIC COMMENT
None
IN RE: BOARD OF SUPERVISORS’ TIME
None
IN RE: CLOSED SESSION
Supervisor Revels made the motion to go into closed session pursuant to §2.23711(A)(1) of the Code of Virginia to discuss a personnel matter; for discussions relating
to prospective business or industry or the expansion of an existing business or industry
pursuant to §2.2-3711(A)(5) and for consultation and briefings by legal counsel,
consultants, or staff members pertaining to actual or probable litigation or other legal
matters pursuant to §2.2-3711(A)(7) of the Code of Virginia; duly seconded by
Supervisor Fant. Motion carried 5-0.
Supervisor Fant made the motion to come out of closed session; duly seconded by
Supervisor Revels. Motion carried 5-0.
Whereas, the Grayson County Board of Supervisors has convened a closed session on
the 12th day of November 2020, pursuant to an affirmative recorded vote and in
accordance with provision of the Virginia Freedom of Information Act; and
Whereas §2.2-3711 of the Code of Virginia requires a certification by this Board of
Supervisors that such closed session was conducted in conformity with Virginia law;
Now, Therefore Be It Resolved that the Board of Supervisors hereby certifies that, to the
best of each member’s knowledge, (I) only public business matters lawfully exempted

from open meeting requirements by Virginia law were discussed in the closed session to
which this certification resolution applies, and (II) only such public business matters as
were identified in the motion convening the closed session were heard, discussed or
considered by the Board of Supervisors with recorded confirmation from members as
follows: Michael S. Hash – I so certify; Kenneth R. Belton – I so certify; John S. Fant – I so
certify; Brenda R. Sutherland – I so certify; Thomas R. Revels – I so certify.

IN RE: ADJOURN MEETING
Supervisor Fant made the motion to adjourn; duly seconded by Revels. Motion carried
5-0.

